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abstract: In 1996, Northern Electric and Mid-Continent Gas
merged into the North Central Utilities (NCU) since both
companies were convinced that future success is dependent on
the provision of an entire set of energy sources. Furthermore
the merger put both firms in a better position compared to
‘n‘b their competitors, especially in view of the fact that in 1996,
regulatory changes empowered companies to compete for
business in other firm s territories. Beforehand, competition
basically did not exist and the profits were determined easily.
Companies knew the amount of capital invested, the cost of
capital and the product of those two demonstrated the profits,
which had to be generated. In the following case, several
questions will be answered to the changing conditions in the
utility industry. 20 pp. Englisch.
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